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issue now (the adolescent bas an exam the next day),
or when they simply need time to cool down. But
avoidance doesn 't beal wounds; it allows them to

fester.

The fourth strategy is compromise: Parents and the
adolescent meet each other balfway. Most of us were
taught that compromise is the best solution to
conflict. This is only partly true. Compromise is
useful when the issue is not worth much time and

_ effort (where to eat dinner tonight). It's also useful
when time pressures force a quick solution (for

example, when you 're expecting a long-distance call,
the adolescent needs to call a friend, and you
compromise by limiting bis call to five minutes). But
compromise is not a lasting solution to serious
differences, Neither party's needs are fully met. Both

settle for less than they want.

The problem with all these responses is that they don't
resolve the conflict. The issue is left up in the air, and
needs and feelings are pushed under the rug.
Moreover, with each of these strategies somebody

loses. With cracking down, it's the adolescent; with
giving in, it's the parent; with avoidance, it's both.
Altboughfcoz\npromise is preferable to the other three,
both parties give up something (what Bolton calls a
mini-lose/mini-lose outcome). There is an alternative
to these no-win approaches.

Collaborative Problem-solving

The goal of collaborative problem-solving is to find a
win/win solution that satisfies everyone. This
approach takes more time and energy than the others
we have described. It requires the unbappy family
member to confront one anotber, which isn't always
pleasant. But in most cases it minimizes bostility and
hurt feelings and maximizes the chances that you will
truly resolve the issue.
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Conflict can improve and invigorate family
relationships by belping family members to
understand one another better and to be more
tolerant of their - dividual differences, leading them
to clarify issues and ideas in & WY that clears the air,
and forcing them to redefine their goals or set new
goals that are more satisfactory to everyone. When

conflicts are resolved in a pesitive way, everyone
wins.

Conflict harms family relationships when it takes the
form of personality attacks and power struggles.
Negative conflicts leads to resentment and hostility;
causes confusion, insecurity, and diminished self-
esteem; and makes productive, rational discussion of
issues and bebavior in the future difficult, if not

impossible. When family members are at war,
nobody wins.



There are six basic steps to collaborative problem-
solving. Again, the formula may seem awkward at
first, but after you 've used it several times it will
begin to seem move natural. This approach works best
if you choose a time and place when both you and the
adolescent will not be distracted, limit the discussion
to a specific issue, and secure in advance the
adolescent's agreement to try to work out a solution.

Step 1. Establish ground rules. The ground rules
for conflict resolution are essentially the rules of a fair
fight. Each party agrees to treat the other party with
respect -- no name-calling, sarcasm, or put-downs --
and to listen to the other person's point of view.

Parents can set the stage by stating at the beginning
their desire to be fair.

Step 2. Reach mutual understanding. The next
step is to take turns being understood. This means
that each of you will have the opportunity to say what
you think the real problem is and how you feel about
it. It's important that you get it off your chest. But it's
also important to avoid loaded words and phrases,
accusations, and evaluations, and to focus on the
issue, not on personalities. Each of you also bas the
right to be understood. This is where reflective
listening comes in. When you "ve described the
problem as you see it, let the adolescent speak her
piece. Then repbrase the adolescent's point of view
and ask ber to restate yours, so that you are sure you
understand one another.

Step 3. Brainstorm. The next step is for each of you
to think of as many solutions to the problem as you
can. The goal of brainstorming is quantity, not
quality. At this stage, no idea should be rejected
because it's crazy, or t0o expensive, or one of you
thinks it is dumb. Zany ideas can reduce tension and
keep creative juices flowing. Set a time limit (five
minutes should be enough) and write down
everything you can think of.



Step 4. Agree to one or more solutions. 7he best
way to go about this is for each of you to select the
options you like best. (Don 't discuss each and every
option; this can lead to endless, often fruitless, debate.)
Then see where your interests coincide. Have you
chosen any of the same options? Some give and take,
or negotiation, will be necessary at this stage (e.g.,
mother may agree to stop nagging if the son/daughter
picks up bis/ber clothes and makes the bed daily).
And you need to think through the practical
considerations (the family can't afford a maid). But
neither of you should agree to something you still find
unacceptable.

Step 5. Write down your agreement. This may
sound excessively formal, but memory can be faulty.

If either of you thinks the other bas broken the

agreement, you can refer to your contract.

Step 6. Set a time for a follow-up discussion to
evaluate your progress. This is as important as the
farst five steps. One of you might not live up to the
agreement, or the solution might not be as elegant as
you thought, and you will have to work out the bugs.

This six-step formula can be applied to a variety of
situations, from arguments over the adolescent's
curfew to decisions about family vacations. In some
cases you won't be able to reach an agreement. When
it comes to health and safety, parents may have to
make a unilateral decision. But adolescents are far
more likely to go along with you when they
participate in the decision-making process and when
they see that you are taking their needs and desires
seriously.



	2015_03_23_14_30_58
	2015_03_23_14_31_04
	2015_03_23_14_31_06
	Six steps collaborative problem solving
	2015_03_23_14_30_56
	Solutions to arguments


