
ADMINISTRATION

EVALUATING ANEVENT
Itwas the Tuesdayafter the retreat, and Iwas trying to create an

elaborate feedback surveyfor the kidsand leaders whoattended.
Exhausted, Itossed the surveyaside. Thatall but guaranteed I'd
make the same mistakes leading the next retreat. So I learned to

simplify—these questions makeevaluations mucheasier:

• What should wekeep? "This worked great—do itagain."
S Whatshould wetoss? "Good idea, but didn't really work."
S Whatshould weadd? "A coupleof teenagers gavemegreat

ideas for what we could do next year."

E What shouldwetweak? "Nice effort, but trying doing this
instead."
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