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step. If someone starts out in your worship
service or Sunday night youth program, how easy
is it for that person to move to a deeper level of
commitment to Christ? We need a plan, not only
for our various programs but also for helping
someone take their next natural step. “Movement
is what happens between the programs.”

B ALIGNMENT—Row in the same direction. Is
your church a buffet of disconnected ministries,
or is there a unified approach by staff and lay
leaders? A dozen intelligent, God-loving leaders,
passionate about their own ministry, can cause
tremendous damage to a church if they’re not
part of an overarching process. “Alignment is the
arrangement of all ministries and staff around
the same simple process.”

B FOCUS—Say no to everything else. There
was a time when you had big dreams about
drawing kids closer to Christ—are they now
buried under a pile of special events and activi-
ties? Once we have clarity and alignment about
what really matters, we have to get rid of the
clutter and avoid it in the future. “Focus is the
commitment to abandon everything that falls
outside of the simple ministry process.”

The book has a chapter called “Becoming
Simple,” with step-by-step instructions. What
influence can a youth leader have? Rainer and
Geiger recommend that you present the concepts
to your pastor. Ask for permission to implement
a simple plan for your own ministry, making sure
your pastor understands the concepts and the
likely push-back you could receive. Who knows?
Success in one area of the church could spark
interest in other areas. M



