Discipline
What do you do about noisy, unruly classes?
Is there some way to get discipline problems under control?

Suggestions:

1. The most frequent” cause of discipline problems is a lack of

adequate planning on the part of teachers and leaders.

Good planning takes into a account the needs, interests, and abilities of each student. Take the time to get
acquainted with the class members on an individual basis. Learn their names and enjoy visiting with
each one. Let each student know that you value him or her as a person. Then the likelihood of discipline
problems is diminished right at the start. If we care enough about the class and its progress, we will
take very seriously the need for writing good lesson plans that will make provisions for getting
students involved.

A teacher should work long enough on a lesson plan to be able to say: "This is interesting stuff. If | were
a student in this class, I'd enjoy being present" By going into the classroom really prepared for the
day's work, the teacher is free to meet students at their own ‘levels of interest. He/she can be a warm,
caring human being instead of a worried, anxious teacher who wonders inside, "What will | do next?
How can we fill up the time today?" Students feel much more secure with teachers who are prepared:
Security is a vital ingredient for maintaining discipline of the best sort.

2. Students are much happier and cooperative in situations where they

have taken some personal responsibility for what happens.

Another way to put it is to say that a class needs to belong to students -to belong to them in the sense
that it is their class and not just the teacher's idea. Teachers are still in the leading role, but not
everything should depend on them.

One way to go about helping students to own their classes is to have small group meetings. Be sure all
the members eventually become involved in evaluating and making suggestions for the classes. Let the
students respond freely to this question: "What do you like about your class?" Make a list on a
chalkboard, accepting every serious response.

Then a second question: "What would you like to see us do to make the class better than it is?" Act
quickly on the students' suggestions. This is one sure way of helping them to feel that their own ideas
count. The class can become a significant example of how to plan and change the groups to which we
belong.

3. In spite of all our efforts to plan and to make classes into pleasant
place, there will still be individual students and even small groups

within classes who turn out to be disinterested.

They deliberately spoil things for teachers and other boys and girls. Keep in mind that sometimes
students are "prisoners™ of their own records. They are expected to behave badly because they have done
S0 quite often in the past. If teachers can look on each class meeting as a special time,

bearing no grudges for past performance and trying instead to reinforce good behavior (through praise
and personal encouragement), some new patterns of behavior may emerge.

When all else fails, the best thing to do is to isolate the problem students, one by one. Take them out and
say something like this: "You are making it hard for the other students to enjoy the work we're doing. |
believe you are capable of helping this to be a good class. When you are ready to come back and try, you
can return,

but you must not spoil the class for other people." Leave the offenders safely with an adult until they
indicate they are ready to go back. This quite often works well. If it does not work the first

time repeat the process until the students get the clear idea that you adhere to standards set for
classroom behavior. It is vital that students know what to expect and what the limits are.



6 Ways to Discipline TWns Without Losing Your Cool

Why should you have to be the heavy, just another adult who comes
down on them and reminds them oftheir place? Because they need it
and because you are the adult, the one with more experience; and you
are, after all, responsible for them. Besides, they'll love you for it. Think
of the adults in your life that you have admired or looked up to. Did they
let you get away with whatever you wanted? They were people who
helped you learn about yourselfand helped you set and define the limits
that allowed you to grow. This is what your teens need from you.

Here are a few tips to keep you from being the tyrant you (and they) fear
or the "easy mark" that will keep you from being effective.

Set Cleat* Timits. Establish what behaviors are and are not acceptable.
Ifyou are able to do this with your young people, it gives them
ownership and a sense ofresponsibility for maintaining those limits.
Make sure that everyone knows what the limits are, and be consistent
in enforcing them.

Set Clear Cnnsequences for “ceeding thft Limits-Jnst as important as
the limits you have set are the results for going beyond them. As with
the limits, establish the consequences for unacceptable behavior with
the teens. Be sure that the consequence is reasonable and relevant.
Disapprove ofthe Action. Not the Person. It is important that you
differentiate between not liking a negative behavior and not liking the
young person who did it. Be clear about why the behavior is
inappropriate and how it affects you and other people.

list* Mistake as an Opportunity far learning. Help them work through
the behavior and its consequences and give them the opportunity to
explore the alternative options for the next time.

Bi» Patient arid Realistic. Remember they are still kids. It's important to
maintain the standards but be sure to do itin a way that allows them
the room to breathe and grow. Always remember you are the authority
but itis not something you have to prove by coming down hard and
heavy. A good-natured touch will have a lasting impact. Keep your
sense of humor healthy and don’t sweat the small stuff.

Always Show Th*»rn You Love Thwn- Be sure they understand that you
set these limits because you care and that maintaining a relationship
with them is very Important to you.



