
MOST? BEST? GREATEST?

To encourage disclosure of personal informa
tion among team members.

To develop a norm of sharing.

To break down facades.

To increase awareness of each other's experi
ences.

MAfFERIALS REQUIRED

None.

Select one provocative question for each meeting. You may
choose either to announce it in advance (to give members
time to think) or to introduce it on a spontaneous basis. To
save time, ask each person to respond in 25 words or less.

Then call on each person to give his or her self-report.
Examples of good questions include:

✓ What is your greatest achievement?

✓ What was the happiest day of your life?

✓ What is your most prized possession?

✓ What was the most fun you ever had?

✓ What is your dream vacation like?

✓ What is the best book you have ever read?

✓ Who is your most admired person?

✓ If you could have a T-shirt printed with a message, what
would it say?


