
VIDEO VOLUNTEERS

It can be really hard to find a time all of your volunteer leaders are
free to meet—not to mention asking them to give up even more
time with family.

So now I simply record videos and upload them to YouTube or
Vimeo. If there's something we need to discuss we still have a
regular meeting, but if it's a simple reminder, a training, or just
some information they need to know, it's a lot easier to get them
to watch a short video than find time for a meeting. Just make
sure you're clear, concise, and quick.


